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Introducing an Industry Driven Programme for SMEs

Business Readiness for
Internationalisation

Business Readiness for Internationalisation: An Industry-Driven Programme is curated for hand-picked
aspirational SMEs to provide a comprehensive blend of operational excellence and market entry strategy
for Europe and other markets. It shares global expertise and best practices for venturing into international
markets for SMEs to understand what overseas businesses expect from Indian SMEs. The programme
sheds light on the latest strategies for successful international collaborations.

Global players when seeking partners in foreign markets, especially European markets, look for
consistency and certifications on the quality, transparency, ethical conduct, technology aptness and
adequate compliance with the local laws. This programme consolidates all this into a short and concise 3-
month virtual programme for Indian SMEs.

All the above can be achieved by adopting systematic and quality motivated approach. The programme
provides handholding support in building customer centric quality, management of technology as a
process, market access strategies, facility management, risk management, awareness about relevant
Intellectual property framework, financing options in internationalisation and sustainability of operations.

Program Features

» Explore Global Opportunities » International Case Study
> Global Best Practices > Virtual Meeting with Industry Expert

» Create |dentity in Global Market » International Scope & Sectoral Opportunities

Who is this Programme for?

The programme is curated for senior leadership & management who are decision makers for SMEs. It is
relevant for aspiring SMEs who want to strategically grow their organisation to become ready for
international markets.

Priority Sectors
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Drugs and Food and Electronics and Aerospace
Automotive Parts Pharmaceuticals Agricultural Processing Subassemblies and Defense




Market Entry Strategy
Operational Excellence

Protection Risk Management

Course Coverage Brief

Module 1 Module 2 Module 3 Module 4
Strategic Quality Leadership Health, Safety Environment, Market Entry Process Audits and Quality
Risk & Sustainability Management Systems
Module 5 Module 6 Module 7 Module 8
Strategic Technology & European Companies' Intellectual Property Playbook for Operational
Innovation Management Expectations of Indian Excellence & Industry
Suppliers best Practices
Module 9 Module 10 Module 11 Module 12

Supply Chain, &

Governance, Ethics and Cross - The EU's new Supply e b
aintenance Well- Being

Protecting Intellectual

Cultural Competencies Chain Law Property
Module 13 Module 14
Benchmarking & Finance

Digital Solutions

Programme Details: Eligibility

I. Registered SME in India in existence and profit making for at least 3 years 2. Turnover above INR 10 crores
Priority shall be given to SMEs from the identified sectors

Selection & Fees

The selection committee shall scrutinise all the applications and invite the highest scoring applicants for taking
admission in the particular cohort. Cohort Duration: 3 Months Class Timings: Two classes of 1.5 hours every week.

Programme Fees : INR 99,000/- + GST
(payable on receipt of Selection & Admission Notice)
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Amit Chatterjee Amit Verma Ankita Tyagi Ar Madhansingt Bij han Ravindranath
Managing Director, RLaCM Director Sourcing and Supply Chain, Deputy Head, IP and Projects, General Manager, General Manager,
CBRE EBTC CBRE CBRE

Ashok Kumar Jain Bernd Meissner Bharat Wakhlu Girish Kumar Hana Onderkova
Strategic Advisory Group Member, Expert for Turnaround Management, Founder and President, Technology Advisory Board, Head, IP
RLaCM Wamser + Batra The Wakhlu Advisory & Co-founder, RLaCM EBTC

RLaCM | FASQ

'

Karl Freedman Michael Enderle Prafulla Agarwal Preeti Redhu Rajavadivel Santhanakrishnan

Expert for Sales & Business Development, ~Representative Switzerland, Executive Director, Assistant General Manager, ~General Manager Business Development,
Wamser + Batra Wamser + Batra Global Workplace Solutions, CBRE CBRE Wamser + Batra

Rajesh Dutta Ravi Bhattaram Dr. S. Guruprasad Sonjoy Chaudhury Tushar Bhattacharyya
Associate Director, Director Engineering, Strategic Advisory Group Member, Senior Expert for Sales & Personnel, Associate Director -
CBRE CBRE RLaCM Wamser + Batra Functional Head India, CBRE

Vinod Kumar
President, India SME Forum

Dr. V. K Agnihotri
Strategic Advisory Group Member, RLaCM

Apply Now on www.indiasmeforum.org/preinternationalisation/

Mumbai - 404, Durga Chambers, Veera Indl. Estate, Veera Desai Road, Andheri (W), Mumbai - 400 053 India
Delhi - DD-30, Second Floor, Nehru Enclave, Kalkaji, New Delhi - 110019 India

Telephone : +91 2241139999 | +91 7710000 933

Email : aceede@indiasmeforum.com

~ Technology Centre

Enabling Europe India Collaboration




